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The agenda items listed are those that the Chair reasonably anticipates will be discussed at the meeting. Not all 
items listed may in fact be discussed and other items not listed may also be brought up for discussion to the extent 
permitted by law. 
 

Carlisle Public School, Community Room 
7:00 PM 

SCHOOL COMMITTEE AGENDA 
WEDNESDAY FEBRUARY 10, 2016  

 
I. School Choice Public Hearing 
 
II. Call to Order 

 
III. Public Comments 

 
IV. Reading of the Minutes 

A. Meeting of January 13, 2016 
B. Meeting of January 21, 2016 

 
V. Members’/Committee Reports as Needed 

 
VI. Information/Discussion Items 

A. Teacher Presentation – Maya Bery 
B. Budget Update – FY 17 
C. Current Fiscal Year Budget Report 
D. Superintendent Mid-cycle Review 
E. Policy Review 

a. No Idling 
F. Superintendent Search Update 
 

VII. Communications/Correspondence 
 

VIII.  Superintendent’s Report 
 

IX.  Action Items 
A. Vote Policies 

a. Student Safety 
b. Emergency Plans 
c. Student Rights 

 
B. Vote to Dispose of Surplus/Obsolete Equipment 
 

X. Other Business 
 

XI. Citizens’ Comments 
 
The School Committee encourages citizens to participate by commenting on agenda items. 
 

XII. Adjourn 
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Carlisle School Committee 
Minutes 

January 13, 2016 
Carlisle School Community Room 

7:00 PM 
 

Present – School Committee: Melissa McMorrow - Chair, Bill Fink, Josh Kablotsky, 
David Model, Mary Storrs. 
Present – School Administration: Dennet Sidell, Principal; Jack Tiano, Student Support 
Services Director; Susan Pray, Business Manager; Claire Wilcox, Assistant to the 
Superintendent; Carrie Wilson, Principal. 
 
Meeting Documents: 
 
Agenda Safety Improvements 

History 
Student Rights Policy 

9/9/15 & 9/16/15 Minutes Surplus Equipment List Damage/Vandalism Policy 
8th Grade Trip Information Student Safety Poilcy Distribution of Information 

Policy 
Safety Capital 
Improvements Plan 

Emergency Plans Policy Action Items Listing 

16 – 17 Draft Calendar Calendar Comments MASC Bulletin 
Letter re K Attendance for 
Staff Child 

CASE Annual Report CASE Financial Statements 

 
 

Chairman Melissa McMorrow called the meeting to order at 7:02 pm. 
 
Public Comment Period 
 
Ms. McMorrow welcomed everyone to the meeting, and asked if any members of the 
public had comments.  
 
Michael Kenney of 898 Curve Street read a statement he had written about  
kindergarten support, suggesting that there should be both full-day kindergarten and 
full-time aides in each classroom. 
 
Review of minutes 
 
Ms. Storrs made a motion to approve the minutes of the meeting of December 9, 
2015 and December 16, 2015.   Mr. Fink seconded the motion.   All members voted 
in favor of approving the minutes as amended at the meeting. 
 
Members’/Committee Reports 
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Regional School Committee.  Mr. Fink stated that regional School Committee 
members had spent a day attending classes at the high school.  He stated that he 
enjoyed the experience and felt very good about the high school after seeing what went 
on in the classrooms.  Ms. Storrs agreed that the experience was very valuable. 
 
Information/Discussion Items 
 
A. EDCO Director Presentation (Colleen Dolan).  Ms. Dolan discussed the many 

services the EDCO Collaborative offers to members.  She reviewed the mission 
statement and described the leadership team.  There are 17 member districts, 
including Carlisle.  She briefly described the Collaborative’s special education 
programs, which have been expanded in the past few years to include elementary 
programs in addition to those at the middle and high school levels.  EDCO is 
particularly known for the professional development programs offered through the 
McSwiney Center.  There are several roundtables for school people and School 
Committee representatives, in addition to classes offered for both teachers and 
school staff.  A School Committee orientation program for new members is offered 
several times a year.  She described the Educator Leadership Institute, which is a 
program to certify teachers in leadership roles such as principals and 
superintendents.  EDCO works together with CASE and LABBB Collaboratives on 
special education programs.  She noted that there is current project to examine the 
potential benefits of increased partnership and collaboration among the 3 
collaboratives.   

 
Ms. Dolan reviewed the EDCO costs for Carlisle and also the financial benefits from 
our membership. Mr. Fink and Mr. Kablotsky asked how the costs of the programs 
compare with those of other collaboratives.  Ms. Dolan stated that financial 
statements would be available soon and noted the EDCO’s costs are low. 
 
She reviewed the numbers of participants in professional development classes from 
Carlisle.  She explained that DESE will no longer be offering RETELL training and 
that EDCO would be expanding their RETELL classes to fill this gap. 
 
Ms. Dolan described the roundtables and Mr. Model recommended that Mr. Tiano 
attend the Special Education Roundtable, as Mr. Model has found the roundtables to 
be very valuable, particularly for sharing best practices.  Ms. Dolan also noted that 
8th grade literacy teacher Marcella Pixley has offered a very popular close reading 
class. 
 
Mr. Model asked about the programs and differences between CASE and EDCO.  
Ms. Dolan stated that there is overlap among CASE, EDCO, and LABBB, which is 
why there is discussion about further cooperation among the three and possibly a 
merger, which would require that the 3 collaboratives dissolve and form a new 
organization.  A consulting company (Future Management Systems) has been hired 
to facilitate discussions among the three organizations. 
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B. Eighth Grade Field Trip to Rye, NH.  M. Wilson explained that the 8th grade would 

not be doing an overnight trip this year, but instead will have a number of activities to 
celebrate their graduation.  She explained that the students and parents had input 
into this decision and into the activities that would take place.  One of the activities is 
a day trip to the Seacoast Science Center in Rye, New Hampshire.  She described 
the activities the students would be doing during the day and asked for School 
Committee approval, which is required because the trip is out of state.   She noted 
that the cost would be covered by the funds in the 8th grade treasury. 

 
Ms. Storrs made a motion to suspend the usual practice of discussing an item 
at one meeting and voting at the next.  Mr. Model seconded the motion and all 
members voted in favor. 
 
Ms. Storrs made a motion to approve the 8th grade trip to Rye, New Hampshire 
on June 14, 2016.  Mr. Model seconded the motion and all members voted in 
favor. 

 
C. Plan for Safety Improvements (David Flannery).  Mr. Flannery thanked the 

Committee for inviting him to the meeting.  He described the way safety changes 
had been made in the past, and noted that a Safety Committee has been 
established this year and is meeting regularly.  The Committee includes parents, 
teachers, police and fire personnel, and administrators.  He further described the 
results of a NEMLEC safety audit done early this year, which resulted in a number of 
recommendations.  Mr. Flannery described the equipment/changes that would be 
required to implement the safety improvements recommended by the Safety 
Committee NEMLEC.  He stated that the Committee recommended having a single 
entry into the school, the addition of security cameras within and outside the school, 
the purchase of CrisisGo Software, and additional thumb locks on specific doors.  
For the future, the Committee has recommended panic buttons in the offices, 
extending the PA system to the student bathrooms, and security film for windows 
near entries.  Mr. Flannery noted that the single entry was implemented with new 
signs and procedures after the holiday break.  

 
Mr. Kablotsky asked about the balance between ensuring safety and causing fear 
among students.  Mr. Flannery explained that he meets with students before all drills 
and talks about safety.  Ms. Wilson added that teachers do an excellent job of 
working with students around safety issues.  
 
Mr. Kablotsky stated that this plan is exactly what he was looking for to show the 
Long Term Capital Requirements Committee, and noted that there might be some 
funding available for some of the items on the plan.  He asked if there had been any 
discussion about policies regarding the use of cameras.  Mr. Flannery stated that 
this has been brought up at the Safety Committee meetings, and that policies would 
have to be developed.  In closing, Mr. Flannery commended the superintendent for 
establishing this ongoing committee. 
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D. Budget/Kindergarten Update.  Members continued the discussion about full-day 

kindergarten and fees, which began at the December meeting.  Ms. McMorrow 
stated that the Finance Committee recently adjusted the School Committee’s budget 
request by eliminating $30,000 for full-day kindergarten because the program was 
not yet finalized.  She stated that this amount would not cover the full cost of the 
program, but represents the cost to increase teachers to full-time.  There was 
discussion about potential additional costs such as aides and what the kindergarten 
fees might be to cover some of the cost.  School Administration has committed to a 
minimum of one shared aide for the three Kindergarten classrooms. 

 
Mr. Kablotsky stated that the discussion should be around what is best for the 
children and that the program should be implemented for next year with existing 
fees.  He stated that the kindergarten fees should be looked at over the next year 
along with all the school fees, and decisions made on all the fees at the same time.  
Ms. McMorrow suggested that at this time the committee should express support for 
the full-day Kindergarten program so the Finance Committee would consider adding 
the funding for this back into the school budget.  Mr. Triola from the Finance 
Committee was present and stated that the Finance Committee meeting had been 
held before parent meetings and surveys were done around this topic, and the 
money was removed because a final decision had not been made. 
 
Mr. Fink made a motion that the committee support five full days for 
kindergarten next year.  Mr. Model seconded the motion.  Discussion followed 
about possible fee support for this or whether all costs should be included in the 
budget.  All members voted in favor of the motion as stated.  Ms. McMorrow will 
work with Mr. Triola on providing information for the Finance Committee and will 
attend the FinCom meeting on January 25th to discuss the Kindergarten request. 
 
Mr. Kenney asked what the process would be to ensure that there would be full-time 
aides in all the classrooms.  Ms. McMorrow stated that this would be an educational 
decision, not something decided by the School Committee and suggested that he 
email the superintendent or set up a meeting to discuss this with her. 

 
E. Surplus Equipment.  A list of equipment to be considered surplus was included in 

the meeting packet.  The list includes a number of Hitachi projectors and several 
non-functional Ipad 2s. An electronic ENO Board, which has been donated to the 
Town Hall will be added to the list.  Members will vote on declaring the equipment 
surplus at the next meeting. 

 
F. Special Town Meeting -- Minuteman Tech.  Mr. Model discussed the Minuteman 

Tech town meeting issues, and the complexities of the Minuteman agreement.  
Issues have come to a head because of the proposed Minuteman building project. 
Carlisle is debating whether to withdraw from the district because of the potential 
cost of the building project to the town and the fact that member town students pay a 
higher price to attend Minuteman than non-member town students, and certain other 
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issues. A Town Meeting will be held on February 9th to consider changes to the 
regional agreement that would make it easier for member towns to withdraw and to 
hold a vote on whether or not to withdraw from the district, all of which is subject to 
DESE approval.  He and Ms. McMorrow had attended a Selectman’s meeting the 
previous evening at which the possibility of withdrawal was discussed. The 
Selectmen have taken the initial step of announcing their support for an intent to 
withdraw but plan to take an official position at the Board’s next meeting at the end 
of January.  If Carlisle decides by vote to withdraw, the town would need to have a 
plan in place, to be approved by DESE, as to how we would provide technical 
education for Carlisle students, as Carlisle is obligated to financially support 
(including transportation) a Carlisle student wishing to obtain a vocational education.   
Otherwise the state will not approve the withdrawal.  The School Committee has 
been asked to help answer this question by the Selectmen.  Ms. McMorrow noted 
that this planning could take some time, and would not be in place prior to Town 
Meeting. She added that other towns are looking into withdrawing from Minuteman, 
particularly Boxborough and Sudbury, and they have had committees studying this 
for the past year. 

 
There was discussion about what would be required of the School Committee at the 
Town Meeting on February 9th and about the costs of Minuteman.  Ms. McMorrow 
asked if members thought the School Committee should take a position on the Town 
Meeting issue.  She stated again that it would take a long time to develop an 
alternative plan, and that several alternatives would need to be explored.  A number 
of towns that are not part of the Minuteman district send students to the school, and 
it was agreed that this would be the default option for Carlisle, assuming space is 
available, if the town votes to withdraw from the district.  It was agreed that the 
Committee would state their involvement in the planning process at the Town 
Meeting, and that a decision on whether to take a position on the article itself would 
be discussed and made at the January 21st meeting. 

 
G. Policy Review.  The following policies were reviewed by the Administrative Team, 

and there were no suggested changes.  They will be voted on at the next meeting. 
a. Student Safety 
b. Emergency Plans 
c. Student Rights 

 
H. Superintendent Search Update.  Ms. McMorrow updated members on the 

interview process that took place last week with consultants Randy Collins and Gary 
Burton.  She reminded everyone that the leadership profile for the new 
superintendent would be developed based on the interviews and on the survey 
results.  The profile will be presented at a special School Committee meeting on 
January 21st and this will provide the basis for the job description for the position.  
Members agreed that their interviews had gone very well. 

 
Ms. McMorrow asked members for input on which School Committee members 
should participate in the Screening Committee.  It was agreed that Ms. McMorrow 
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would be one of the participants and there was discussion about the other member, 
as both Mr. Model and Mr. Kablotsky are interested in participating.  A final decision 
on this was postponed to a future meeting.    

 
Communications/Correspondence 
 
The following items were reviewed: 
 

• MASC Newsletter 
• Request from Kendra Katz that her daughter be allowed to attend 

Kindergarten in Carlisle next year. 
• CASE Annual Report 
• CASE Financial Statements 

 
Action Items 
 
A. Vote Policies 
 
Three policies were discussed at the December meeting: 

• Damage/Vandalism 
• Equal Educational Opportunity 
• Distribution of Information 

 
At that meeting, minor changes were suggested for the Damage/Vandalism Policy and 
the Distribution of Information Policy. 
  
Mr. Model made a motion to approve the three policies as amended at the 
December meeting.  Ms. Storrs seconded the motion and all members voted in 
favor. 
 
B.  Vote 16 – 17 Calendar 
 
The calendar was discussed at the December meeting and has been posted on the 
school website since December 10th.  Two comments were received in the School 
Committee mailbox. 
 
Ms. Storrs made a motion to approve the 16 – 17 calendar. Mr. Fink seconded the 
motion and all members voted in favor. 
 
Other Business 
 
There was no additional business. 
 
Citizens’ Comments 
 



DRAFT 

Carlisle School Committee Minutes  Page 7 of 7 
Meeting Date:  Approved:  Printed: 1/14/16 

There were no citizen comments. 
 
Adjournment 
 
Ms. Storrs made a motion to adjourn the meeting.  Mr. Fink seconded the motion, 
and all members voted in favor. 
 
The meeting was adjourned at 9:50 pm. 
 
 
Respectfully submitted, 
 
Claire M. Wilcox 
Assistant to the Superintendent 
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Carlisle School Committee 
Minutes 

January 21, 2016 
Carlisle School Community Room 

7:00 PM 
 

Present – School Committee: Melissa McMorrow - Chair, Bill Fink, Josh Kablotsky, 
David Model, Mary Storrs. 
Present – School Administration: Claire Wilcox, Assistant to the Superintendent 
 
Meeting Documents: 
 
Agenda Minuteman FAQ Special Town Meeting 

Warrant 
Minuteman Assessment 
Comparisons 

Side by Side Changes in 
Regional Agreement 

Carlisle Withdrawal 
Decision 

Superintendent Leadership 
Profile 

Text of HYA Posting for 
Superintendent Position 

 

   
 

 
Chair Melissa McMorrow called the meeting to order at 7:04 pm. 
 
Information/Discussion Items 
 
A. Superintendent Leadership Profile.  HYA consultants Gary Burton and Randy 

Collins were at the meeting.  They presented the leadership profile they had 
developed for the new superintendent, based on the many meetings they held with 
various stakeholders and on the survey results. 

 
Mr. Burton stated that there are 3 purposes for the profile: 

• To provide a snapshot of the district 
• To serve as a blueprint for the superintendent search 
• To be used as a helpful document for the new superintendent 

 
Mr. Burton walked members through the report.  He stated that the results of the on-
line survey aligned closely with the information gathered during the interviews, which 
is not always the case with superintendent searches.  The consultants summarized 
the strengths and challenges present in the school, and the desired characteristics 
for a superintendent as outlined in the report.  Members asked how the information 
in the report would relate to the types of candidates that might be attracted to the 
position.  Mr. Burton noted that it was obvious that most people wanted an 
inspirational leader, who will first listen and help the district move, improve, and 
change over time, and with whom people will want to work. 
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Mr. Kablotsky asked how the profile for the superintendent this time compared with 
the profile three years ago when the last search was done.  Since HYA did not do 
the search, the consultants do not have that information.  Ms. McMorrow stated that 
there were no surveys done three years ago. 
 
Mr. Burton noted that three of the top five items from the survey in importance were 
around communication and collaboration.  Members discussed some of the survey 
items that had very different responses from parents versus staff. 
 
The report summarized the desired characteristics for a strong educational leader for 
the district as follows: 

• Able to clearly articulate administrative and instructional roles and 
responsibilities while overseeing future changes if and when approved by the 
School Committee. 

• An enthusiastic and knowledgeable educator, visible and actively involved 
throughout the school and the community. 

• Comfortable empowering other administrators and teachers to collaborate 
and creatively solve problems while continuing to ensure excellent student 
results. 

• An inspirational educational leader capable of working with others within a 
high performing school district where academic rigor and student success are 
the established norm. 

• An understanding and appreciation of the benefits of working in a small 
district. 

 
When pressed about the type of person who might apply and the fit of applicants 
with Carlisle, Mr. Burton stated that he would want to see the pool of candidates 
before he could apply the desired characteristics to particular applicants.  Mr. Burton 
stated that applications for the position are on-line and include some open-ended 
questions.   He further stated that it would not be a good idea at this time to 
eliminate any potential candidates by stating, for example, that we would not be 
interested in someone at the start or end of his or her career. 
 
Mr. Burton distributed the information that would be posted on the HYA website for 
the position.  Mr. Fink suggested a change, and Ms. Wilcox also noted clarifications. 

 
B. Minuteman Tech Discussion.  Mr. Model reviewed the warrant articles to be 

brought to the Town Meeting on February 9th:  whether to vote to support changes to 
the Minuteman agreement (Article 1) and whether to vote to have Carlisle withdraw 
from the region (Article 2).  The town will make these decisions at the Town Meeting, 
and the decision is at least partially driven by the cost to the town of the Minuteman 
building project. 

 
Mr. Model stated that he thinks that all 16 towns will vote to support the changes in 
the agreement, and that Carlisle would be able to then withdraw from the region, if 
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that is what Town Meeting decides.  He further noted that Nashoba Valley Technical 
School is close to Carlisle, has a very good program and facilities, and is open to 
taking out of district students.  Mr. Model clarified a misconception from the previous 
meeting.  According to DESE there is no requirement that the town have a plan for 
technical education for students, if we withdraw from the Minuteman district.  Mr. 
Fink noted that if we were no longer in Minuteman, students could have a choice 
among technical schools. Mr. Model stated that regardless of the DESE 
requirement, the town should develop a plan to serve our students by the time our 
withdrawal from Minuteman took place. 
 
Mr. Kablotsky questioned the projected enrollment (received from Minuteman) of 20 
students from Carlisle in 2020 at Minuteman, as we have never had that many 
students, and he stated that it seemed that this number might be too high.  Mr. Fink 
stated that the new building and programs might attract more students. 
 
Carol Yelle of Cross Street was present in the audience and stated that the town 
should have a plan for students who want a technical education.  She also stated 
that our middle school students needed to learn more about Minuteman or technical 
education in general so they could make a more informed decision about their high 
school choices.  Members agreed that we need to be a better job in promoting and 
discussing Minuteman or another technical school with our 8th graders. 
 
Discussion followed as to whether the School Committee should take a position on 
the warrant articles.  The order of the articles was discussed, as members felt that 
the decision to withdraw (Article 2) should be considered first.  The change in the 
agreement (Article 1) makes sense for Carlisle only if a decision has been made to 
withdraw.  Mr. Fink stated that he wasn’t sure if it was appropriate for the School 
Committee to take a position on the article, particularly if it’s purely a financial issue.  
Mr. Model stated that it goes beyond finances to what might be best for our 8th 
graders.  Mr. Fink stated that he would be comfortable supporting a vote to withdraw 
from the district, but not necessarily supporting a vote on the changes to the 
agreement. 
 
Mr. Kablotsky made a motion that the School Committee vote to support 
Article 1 subject to the passage of Article 2.  Mr. Model seconded the motion.  
Ms. Storrs stated a concern with the role of the School Committee in this matter.  
There was further discussion about the order of the articles and the role of the 
Committee.  Ms. McMorrow stated that our students would have viable choices if we 
withdraw from Minuteman, although our students would not have guaranteed seats 
as they currently do.  All members voted in favor of supporting Article 1 if 
Article 2 passed. 
 
Mr. Kablotsky made a motion that the School Committee vote to support 
Article 2.  Mr. Model seconded the motion and all members voted in favor.  
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Mr. Kablotsky made a motion that the School Committee vote to support the 
reversal of the order of articles 1 and 2 if the question arises at Town Meeting. 
Mr. Model seconded the motion.  
 
Ms. McMorrow made a motion to amend the previous motion to add “provided 
it doesn’t impair the Minuteman process.” Mr. Fink seconded the motion to 
amend.  All members voted in favor. 
 
All members then voted in favor of the amended motion:  The School 
Committee supports the reversal of the order of Articles 1 and 2 if the question 
arises at Town Meeting, provided that this change does not impair the 
Minuteman process. 

 
Other Business 
 
Ms. McMorrow stated that she would like to resolve the issue of which School 
Committee members would serve on the Screening Committee for the new 
superintendent.  At the previous meeting there had been discussion as to whether Mr. 
Kablotsky or Mr. Model might participate in addition to Ms. McMorrow.  Mr. Kablotsky 
stated that he would withdraw from consideration as a member, and it was agreed that 
Mr. Model and Ms. McMorrow would represent the Committee. 
 
Citizens’ Comments 
 
There were no comments. 
 
Adjournment 
 
There was no additional business, and Ms. Storrs made a motion to adjourn the 
meeting.  Mr. Fink seconded the motion, and all members present voted in favor. 
 
 
The public meeting was adjourned at 9:05 pm. 
 
Respectfully submitted, 
 
Claire M. Wilcox 
Assistant to the Superintendent 



 FY15 CPS Budget
Forecast
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FY16 FY16 Total 
Budget Spent YTD Encumbered Balance

REGULAR EDUCATION
Instructional Salaries  5,189,928 2,249,993 2,910,103 29,832
Instructional supplies 269,378          80,091            178,639 10,648

Psych,health 351,269          150,038          200,758 474
TOTAL REGULAR EDUCATION 5,810,575 2,480,123 3,289,500 40,953

SPECIAL EDUCATION
Salaries,services,supplies 1,963,969 793,014 1,159,729 11,225

Transportation 67,000 66,054 0 946
Tuition 314,000 121,606 192,394 0

TOTAL SPECIAL EDUCATION 2,344,969 980,675 1,352,123 12,171

ADMINISTRATION
School Committee 33,950 23,555 17,758 (7,363)

Salaries,pd,supplies 969,010 533,383 421,955 13,673
TOTAL ADMINISTRATION 1,002,960 556,938 439,712 6,310

OPERATIONS
Transportation 350,000 180,428 164,572 5,000

Custodial 538,352 292,292 244,109 1,951
Utilities 251,971 110,432 140,895 643

Maintenance 142,847 76,701 73,269 (7,123)
TOTAL OPERATIONS 1,283,170 659,853 622,845 471

TOTALS 10,441,674 4,677,589 5,704,181 59,905

FY16  Budget Report as of 1/31/16



No Suggested Changes 

Policy #11.02.2009  Last Edit/Review: 12/5/2012 Page 1 of 1 
 

Carlisle Public Schools 
NO IDLING POLICY 
Policy # 11.02.2009 

 
 Adopted November 4, 2009, reviewed 12/5/12 

   
This policy applies to the operation of every school bus operating in the district and all vehicles 
operating in the school zone.  
 
Signage will be posted expressly prohibiting the idling of all vehicles for more than five minutes 
in a school zone.  
     
School bus drivers will shut off bus engines upon reaching their destination, and buses will not 
idle for more than five minutes while waiting for passengers.  This rule applies to all bus use 
including daily route travel, field trips, and transportation to and from athletic events.  School 
buses should not be restarted until they are ready to depart and there is a clear path to exit the 
pick-up area.    
    
All bus drivers will receive a copy of the school district's "No idling" policy at the beginning of 
every school year.   
   
Exceptions to this policy are appropriate only when running an engine is necessary to ensure 
student safety, operate required safety equipment such as flashing lights, or perform other 
functions that require engine-assisted power (e.g., waste hauling vehicles, handicap accessible 
vehicles etc.).   
   
  
Legal Reference: M.G.L., Chapter 90: Section 16A 
Adapted from Concord Public Schools Policy 
  
  
 



February 10, 2016 
Action items 
 
 

 
A. Vote Policies 

 
Three policies were discussed at the January meeting: 

• Student Safety 
• Emergency Plans 
• Student Rights 

 
The administrative team had no suggested changes to the policies (attached).  
After member review, a motion should be made to approve the policies. 
  
 

B. Vote Surplus Equipment Disposal 
 

A list of surplus equipment was presented at the January meeting and is 
attached. 
 
A motion should be made to approve the disposal of the equipment.. 

 
 



No suggested changes 
 

Student Safety: #07.12.1999 Last Review/Edit: 2/1/12 Page 1 of 1 

Carlisle Public Schools 
STUDENT SAFETY 

07.12.1999 
Reaffirmed 03-02-2005, Revised 2/1/12 

 
 
The School Committee expects that proper attention will be paid to the safety of 
students on school property during the normal school day, during their participation in 
school sponsored extracurricular activities on school grounds, and at school functions 
scheduled away from school property. 
 
The Superintendent or designee is responsible for developing a district wide program 
that emphasizes safety of students on school property during the normal school day, at 
school district sponsored extracurricular activities on school property, and at school 
functions scheduled away from school property. 
 
The School Committee recognizes that it is the parents' responsibility to supervise 
students on their way to and from school, with the exception of students who ride to 
school on district provided transportation. Students riding to school on district 
provided transportation will be subject to the rules and regulations developed for their 
safety. 
 
It is the responsibility of the principal to arrange for adequate supervision of students 
on school property during the normal school day, as well as at extracurricular activities 
sponsored by the school district on school property, and school sponsored functions 
held off school property. Special attention should be given to the prevention of 
accidents and to the development of habits of good citizenship. 
 
Students shall be taught safe practices in such subject areas as physical education, 
technology, health, and laboratory courses in science as well as in extracurricular 
athletic activities. 
 
 
 
 
 
 
 
 
 
(Adopted 3-16-99) 
 



No suggested changes 
 

EMERGENCY PLANS 07.10.1999   Reaffirmed 12/5/12  Page 1 of 1 
 

Carlisle Public Schools 
EMERGENCY PLANS 

07.10.1999 
Rev. 03-02-2005, Reaffirmed 10/15/08, 12/7/11 

Revised 12/5/12 
 
 
Advance planning for emergencies and disasters is essential to provide for the safety of 
students and staff; it also strengthens the morale of all concerned to know that plans 
exist and that students and staff have been trained in carrying out the plans. 
 
The superintendent will develop and maintain plans that meet the requirements of state 
law for preparedness in case of fire, civil emergencies, and natural disasters. This will be 
referred to as the Carlisle Public School Crisis Management Plan.   
 
In addition the superintendent will develop and maintain, in consultation with the 
school nurse, school physician, and the Carlisle Fire Department and Emergency 
Medical Service (EMS), an Emergency Medical Response Plan, which shall include the 
following: 
 

1. A method of establishing a rapid communication system linking all parts of the 
school campus to the Carlisle EMS, along with protocols to clarify when EMS 
and other emergency contacts will be called. 

2. A determination of EMS response times to any campus location. 
3. A list of relevant contacts  and a protocol indicating when each person should be 

called. 
4. A method to efficiently direct EMS personnel to an campus location, including 

the location of available rescue equipment. 
5. Safety precautions to prevent injuries in classrooms and on the school campus. 
6. A means of providing access to training in CPR and first aid for teachers, athletic 

coaches, and other school staff. 
7. The location of all Automated External Defibrillators (AEDs), whether AEDs are 

fixed or portable, and a list of personnel trained in the use of AEDs. 
 
The emergency Medical Plan shall be reviewed every three years and must be updated 
in the case of new construction or other physical changes to the school campus. 
 
The building principal will meet all requirements for conducting fire, evacuation and 
lockdown drills to give students practice in moving with orderly dispatch to designated 
areas under emergency conditions and in lockdown procedures, and the staff practice 
in carrying out their assigned responsibilities for building evacuation and lockdown.  
 
 
Source:  MASC   
Legal Ref:  MGL 69:8A Section 363 of Chapter 159 of the Acts of 2000 
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Carlisle Public Schools 
Student Rights and Responsibilities 

Policy #08.05.2005 
 

Replaces Policy #08.05.1979 
Adopted November 16, 2005, reviewed 3/1/12 

 
The Carlisle School Committee has the responsibility to afford students the rights that 
are theirs by virtue of guarantees offered under the federal and state constitutions and 
statutes.  In connection with rights, there are responsibilities that must be assumed by 
students. 
 
Among these rights and responsibilities are the following: 
 

1. Civil rights -- including the rights to equal educational opportunity and freedom 
from discrimination; the responsibility not to discriminate against others. 

2. The right to attend free public schools and receive a quality education; the 
responsibility to attend school regularly and to observe the school rules essential 
for permitting others to learn at school. 

3. The right to due process of law with respect to suspension, expulsion, and 
decisions the student believes injure his or her rights. 

4. The right to free inquiry and expression; the responsibility to observe reasonable 
rules regarding these rights. 

5. The right to privacy, which includes privacy with respect to the student’s school 
records and experience. 

 
It is the School Committee’s belief that, as part of the educational process, students 
should be made aware of their legal rights, and of the legal authority of the School 
Committee to delegate authority to its staff to make rules regarding the orderly operation 
of the schools. 
 
Students have the right to know the standards of behavior expected of them and the 
consequences of misbehavior. 
 
The rights and responsibilities of students, including standards of conduct will be made 
available to students and their parents through the Student Handbook. 
 
 
 
Adopted: 10/19/2005 
Source:  Concord Public Schools 
Legal Reference:  M.G.L. 71:37H; 71:82 through 71:86 
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Hitachi CP-
A52 
Projectors: 

    
CPS # Serial # 

Purchase 
Date Condition Reason for discard 

2052 F9D000706 7/24/2009 
Not functional, 
lamp not included 

Image is too dim, and limited 
input connections keep us from 
being able to install new 
peripheral devices 

2053 F9D000754 7/24/2009 

Does not respond 
to remote, lamp 
not included 

Image is too dim, and limited 
input connections keep us from 
being able to install new 
peripheral devices 

2054 F9D000708 7/24/2009 
Not functional, 
lamp included 

Image is too dim, and limited 
input connections keep us from 
being able to install new 
peripheral devices 

2055 F9D000619 7/24/2009 
Not functional, 
lamp included 

Image is too dim, and limited 
input connections keep us from 
being able to install new 
peripheral devices 

2056 F9D000700 7/24/2009 
Not functional, 
lamp not included 

Image is too dim, and limited 
input connections keep us from 
being able to install new 
peripheral devices 

2057 F9D000707 7/24/2009 
Not functional, 
lamp not included 

Image is too dim, and limited 
input connections keep us from 
being able to install new 
peripheral devices 

2059 F9D000724 7/24/2009 
Not functional, 
lamp included 

Image is too dim, and limited 
input connections keep us from 
being able to install new 
peripheral devices 

2060 F9D000761 7/24/2009 
Not functional, 
lamp included 

Image is too dim, and limited 
input connections keep us from 
being able to install new 
peripheral devices 

2061 F9D000711 7/24/2009 
Not functional, 
lamp included 

Image is too dim, and limited 
input connections keep us from 
being able to install new 
peripheral devices 

2063 F9D000712 7/24/2009 
Not functional, 
lamp included 

Image is too dim, and limited 
input connections keep us from 
being able to install new 
peripheral devices 

2064 F9D000710 7/24/2009 
Not functional, 
lamp not included 

Image is too dim, and limited 
input connections keep us from 
being able to install new 
peripheral devices 
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iPad 1:  

   

    
1050 GB041RRZZ38 10/23/2010 Broken, not repairable 

2191 GB0286TCZ38 7/6/2010 Broken, not repairable 

2298 V5046ASCZ38 11/11/2010 Broken, not repairable 

    
iPad 2: 

   

    
2328 DMPGXA7UDFHW 12/29/2011 Broken, not repairable 

2336 DQVFWMGMDFHW 6/19/2011 Broken, not repairable 

2346 DQVFW0T6DFHW 6/19/2011 Broken, not repairable 

2406 DMQGTFRVDFHW 1/5/2012 Broken, not repairable 

2661 DYTHWZCMDFHW 6/24/2012 Broken, not repairable 

2665 DKVKJ1N4DFHW 6/24/2012 Broken, not repairable 

2675 DYVHW819DFHW 6/24/2012 Broken, not repairable 

2681 DYVHW3ZHDFHW 6/24/2012 Broken, not repairable 

2707 F6QN53PHDFHW 6/24/2012 Broken, not repairable 

2710 DYVHWA3ADFHW 6/24/2012 Broken, not repairable 

3004 F64KCK8GDFHW 6/6/2013 Broken, not repairable 

3017 DKVLV0J4DFHW 6/6/2013 Broken, not repairable 

3021 F64KCAS1DFHW 6/6/2013 Broken, not repairable 

3022 F64KCDJ0DFHW 6/6/2013 Broken, not repairable 

3025 F64KCJ5ADFHW 6/6/2013 Broken, not repairable 

3042 F64KCJ4ZDFHW 6/6/2013 Broken, not repairable 

3047 F64KCHR7DFHW 6/6/2013 Broken, not repairable 

3055 F64KCVU6DFHW 6/6/2013 Broken, not repairable 

3058 F64KCP67DFHW 6/6/2013 Broken, not repairable 

3063 F64KCAEJDFHW 6/6/2013 Broken, not repairable 

3085 F64KCE1CDFHW 6/6/2013 Broken, not repairable 

3087 F64KCGQLDFHW 6/6/2013 Broken, not repairable 

3106 F5RKNS4XDFHW 7/29/2013 Broken, not repairable 

3108 F5RKNQHDDFHW 7/29/2013 Broken, not repairable 

3110 F5RKNRGSDFHW 7/29/2013 Broken, not repairable 



Surplus	Equipment	List	
1-8-16	

	

	


	Agenda2-10-16
	DraftSCMinutes1-13-16
	draftSCMinutes1-21-16
	Budget update 013116
	No Idling
	Action items2-10-16
	Student Safety
	Emergency Plans
	Student Rights
	SurplusEquipment

